
TEMPLATE

Business Health Check — Report
Fill this in after taking the free online health check at bcmsc.com/health-check.html

Business name: _______________________________________________

Industry: _______________________________________________

Date: _______________________________________________

Readiness score (%): _______________________________________________

Recommended stage: _______________________________________________

Scored areas
● Registration & compliance — is the business formally registered and up to date on filings?
● Digital presence — website, online ordering/booking, social media
● Operations — how sales and inventory are tracked day to day
● Growth readiness — the biggest blocker to the next stage of growth

What to do next
● 0-44%: Start with Stage 01 — Digital Foundation to establish the basics
● 45-74%: Stage 02 — Structured Growth will formalize operations and expand reach
● 75-100%: Stage 03 — Full Transformation adds automation, dashboards and multi-branch support

This is a self-assessment template. For a personalized, data-backed roadmap, take the interactive version at the link
above or book a free consultation with a BCMS consultant.
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